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1 Problem

I need to know what the users of my library need, but I don’t have any users yet. What should I do?

2 Solution

When you are defining who your target audience is, it can be rather difficult to decide who your users will be.
If you've been building capabilities in a certain domain for a while and can solve specific problems with those
capabilities, then you will likely want to look for users that may have those problems. You may even end up
creating personas or prototypical users who have the problems that your library might solve.

Once you've established those prototypical users, you should try to find them in person and confirm your
assumptions. You do not want to be building features that they don’t need. In the event you cannot get
access to any real users, you can still make use of user proxies. User proxies are people that can somewhat
act as the true end-users, but are not the true end-users, so that you have to be careful about what they tell
you they need since it is likely to be biased by their actual position. Some potential user proxies are:

e The users’ manager

e Salespeople

e Domain experts

o Former users

e Customers

e Trainer and technical support
e Business or system analysts

In User Stories Applied: For Agile Software Development, Mike Cohn suggests to use more than one user
proxy to mitigate the bias from any specific user proxy. Make sure that the user proxies are of different types.
This technique is comparable to using ensembling in machine learning.
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